INDIANA DEPARTMENT OF CORRECTION

2013 Trainings

Synopsis: The Correctional Preservice Make a Change Academy consists of a one-week curriculum that is designed to assist employees in
developing knowledge, building skills, and providing educational activities related to staff responsibilities in a juvenile correctional envi-
ronment. Participants receive instruction on a variety of juvenile correctional topics.

Target Audience: All new staff that work in a juvenile facility will attend the Making a Change Academy in addition to completing the
Regional Preservice Academy, weeks one, two, three and four.

2013 Training Dates Training Location

March 4 - 8 Indiana Department of Correction
April 1 -5 Correctional Training Institute (CTI)
May 6 - 10 2050 N. Co. Rd. 50 East

June 3 -7 New Castle, IN 47362

July 8 - 12 (765) 521-0230

August 5 -9

September 9 - 13

October 7 - 11

November 18 - 22
Time: Daily 8:00 am - 4:30 pm

Training Credit: 40 Hours

For reservations to the above trainings and for additional information please contact Mike Minthorn mminthorn@idoc.in.gov or Jennifer
Cline jecline@idoc.in.gov.




8:00-8:30

8:30-9:00

9:00-10:30

10:30-12:30

12:30-1:30

4:00-4:30 Review and Debrief (.5)

INDIANA DEPARTMENT OF CORRECTION

Training Schedule

8:00-12:00 Trauma Informed Care

Introduction/ Welcome Supervising High Risk
Students (3.0)

PBS Overview (1.5)

Effective Interaction
with Mentally 11l Youth 11:00-12:00

DYS Overview (1.5) Trauma Informed Care Supervising Juvenile

Sex Offenders (2.0)

Your Repsonsiblity in

Overview of Why Try
Making a Change (2.0)

4:00-4:30 Review and Debrief (.5) Program (2.5)

Juvenile Specific Suicide
Training (2.0)

Review and Debrief (.5) Review and Debrief (.5)

Understanding and
1:30-4:00 Managing Adolescent
Behavior (3.0)

Coaching in Action
8:00-12:00 with Youth

12:00-1:00 Lunch

Coaching in Action
with Youth (6.0)

1:00-3:00

3:00-4:00 Written Test (1.0)



INDIANA DEPARTMENT OF

EFFECTIVE FEBRUARY 2013

“Making A Change Academy”

CORRECTION

Division of Youth Services (DYS) Overview 1.5 hrs.
To provide an overview of the Division of Youth Services, focusing on the four juvenile
facilities and programs offered at each facility

Effective Interactions with Mentally 111 Students 1.0 hrs.
To provide participants with tools in communication, de-escalation, and active listening
when working with juvenile offenders (students) who may be suffering from a mental
disorder.

Your Responsibility in Making a Change 2.0 hrs.
This module provides an overview of programs and techniques that all juvenile facility
staff have a responsibility to be familiar with to establish control, maintain safety, and
prepare students for re-entry.

Why Try Program Overview 2.5 hrs.
This module provides an overview of the Why Try Program, including its mission, treat-
ment principles, teaching methods, purpose of, and lessons learned in the Why Try Pro-
gram. An overview of Why Try activities is provided, the ten visual metaphors of the
Why Try Program which are reinforced by journaling, discussion, art, music, and hands-
on activities.

Trauma Informed Care 7.0 hrs.
To provide participants with information regarding Trauma Informed Care, and how their
role as a staff member influences the treatment of students.

Supervising High Risk Students 3.0 hrs.
This module provides participants an overview of the high risk students housed in IDOC
facilities, what behaviors can be expected, and intervention techniques.

Understanding & Managing Adolescent Behavior and 3.0 hrs.
Preventing Sexual Harassment

This module provides participants with the knowledge and skills to understand what can
be expected with adolescent behavior, and how to appropriately respond to that behavior

in their role as a correctional professional from a therapeutic perspective.

Supervising Juvenile Sex Offenders 2.0 hrs.
This module will help participants understand the characteristics of juvenile sex offend-
ers and treating sexual behaviors. This module will assist participants in understanding
sexual development of adolescents while recognizing appropriate sexual behaviors.
Strategies and tools are established to manage inappropriate sexual behaviors.

PBS Overview 1.5 hrs.
This module provides an overview of PBS and how it improves conditions of confine-
ment. PBS is a system for agencies and facilities to identify, monitor, and develop im-
provement plans for using national standards and outcome measures.

Suicide Prevention/Intervention 2.0 hrs.

This module is designed to educate staff regarding juvenile suicide prevention and inter-

vention in a correctional setting including ways to communicate and respond to a student
who expresses suicidal or self injurious ideation.

Coaching in Action with Youth 2.5 hrs.
This module provides participants an opportunity to utilize concepts and skills learned in
training, by becoming familiar with and demonstrating the expectations associated with
each of the eight areas of concern via practical exercises.

INDIANA DEPARTMENT OF CORRECTION
http://www.in.gov/idoc/




